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VIVALDI Adult Social Care Engagement Collective (ASCEC) Meeting 22 – 14th October 2025 
Meeting available to listen again please visit the website 

 

 Zoe Fry - Director, The Outstanding Society (OS) and leading on the 
Vivaldi ‘Engagement Workstream’ 

 Mike Slator - OS, Pharmacist / Project Support Specialist 

 Lucy Knight - VIVALDI Social care Coordinator 

 Oliver Stirrup - Statistician / Academic 

 Lianne Ford - Exemplar, Head of Nursing 

 Kate Meacock - Founding member of the campaign group Rights for 
Residents and had mum in a care home 

 Nicola Turner - Relative 

 Rebecca Chester - Exemplar Health Care Group 

 Agnieszka 
Bednarek 

- Exemplar Health Care Group 

 Victoria Longstaff - IPC lead at HC-One 

 Donna Davidson - Exemplar Health Care Group 

 Francesco Santino 
Palma 

- Relative through Use MY Data 

 Dominique Hood - Exemplar Health Care Group 

 Rob Hargreaves - Skills For Care, Information Service Manager 

 Sue Ann Nnamani - PWH Nursing Home 

 Asa Johnson - Anchor 

 Katarzyna 
Chowanska-Wolos 

- Exemplar Health Care Group 

 Elisa Burga - UCL, Qualitative Researcher, VIVALDI 

 Victoria Hall - UKHSA/UCL 

 Sarah Bolas - Exemplar Health Care Group 

 Kirsty Skyner - Exemplar Health Care Group 

 Zoe Shears - Exemplar Health Care Group 

Apologies: Laura Shallcross - Public Health Doctor by background, working as a 
Professor at UCL and led the original VIVALDI Study. 

 Caron Saunder-
Crook 

- Canford Healthcare, Operations Manager 

 Diane Mayhew - Rights for Residents 

 Graeme Childe - UKHSA Representative 
 

 

Next Meeting:  Tuesday November 11th 11.15am-12.00pm.   

 

Summary 

 

Vivaldi Social Care Data Pipeline Progress: Oliver, supported by Mike and Zoe, provided a 

comprehensive update on the progress of the Vivaldi social care data pipeline, detailing the number 
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of participating care homes, the activation process, and the types of data being collected and 

analysed, with input from stakeholders such as NHS England and digital care record suppliers. 

Oliver presented the first report that shared the latest findings. The report was designed to be a 

snapshot of where things stand right now. 

 

Development and Rollout of Data Dashboard: Oliver and Victoria Hall discussed the upcoming UK 

Health Security Agency (UKHSA) data dashboard, which will provide participating care homes with 

access to their own healthcare data summaries, with the dashboard expected to be available in the 

next two to three months following finalisation of data sharing agreements. 

Stakeholder Engagement and Communication Strategies: Rob, Victoria Longstaff, Lianne, and 

others discussed strategies for effectively communicating project findings to care home staff, 

residents, and stakeholders, including the use of mini recordings, visual aids, and virtual events to 

enhance understanding and engagement. 

Upcoming Events and Next Steps: Zoe outlined plans for upcoming events, including a 

parliamentary reception and a proposed virtual stakeholder meeting in December, with input from 

Kate, Francesco, and Rob on event structure, report distribution, and potential ministerial 

engagement 

 

 

Q: By December, will there be a few more months of data from existing homes — enough to show a 

cumulative picture, for example as winter approaches? 

A: 

We’ll have the mid-November extract by then, but there’s a lag in hospital admissions and 

prescriptions data. So we’ll have information up to around September. Real-time updates are a future 

goal, but for now, it’ll be a growing dataset. 

 


