
 
 

 
 

 

Social Care Stakeholder Oversight Governance Group (SOGG) Agenda – Meeting 3 

Tuesday 20th August 2024 – 11.00 am-12.00 pm 
 

Subject 

 

Lead Time Reports 

Welcome 

Introductions and Apologies Laura  5mins Discussion  

General  

Action Points   Laura  5 mins  Discussion  

Project 

Progress Report Laura / Mike / Zoe 5 mins Slides 

Dashboards: 

Presentations of the proposed 

measures 

Laura 15 mins Slides 

Discussion on: 

1) Proposed measures 

2) How SOGG will ‘sign off’ 

measures 

Laura 25 mins Discussion 

AOB 

  5 mins Discussion 

 
Next meeting: Currently Tuesday 5th November 2024, 11.00am - 12.00pm and then quarterly from then on – 
may need to be rescheduled due to a VIVALDI Care Home visit. 
 
 


