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Leading Effective Cultures: Building a 
Culture for Teams to Flourish:   90-
minute online session: April 14th 2pm

Building Resilience within and across teams

Overview:
This masterclass is designed to focus on enhancing 
resilience within and across teams. Based on research 
conducted in Roffey Park Institute, ideas for auditing 
and boosting team resilience will be explored, as well 
as the role of the leader in helping teams build 
resilience.

The session is designed to stimulate thought, 
reflection and interaction. Using Roffey Park Institute 
research as the basis for the masterclass, insights and 
examples will be shared which will lead to lessons and 
ideas on how to build or maintain resilience especially 
when there is still so much change in peoples lives 
(work and home).  Participants will have the 
opportunity to engage in relevant practical activities, 
network and share insights.

Who is this for?
This masterclass is for anyone who has been looking 
after people or teams and is interested in new ways of 
building and sustaining resilience banks. 

What will you gain?

o Practical ideas for addressing resilience issues
on teams

o Ideas for focusing on future team operations to
build resilience consistently

o Greater awareness of your role in nurturing
resilience levels of self and others

o Time to use the masterclass insights to think
and plan

Being the Compassionate Leader: 
Managing Performance Through Challenge
Overview:
This masterclass is designed to highlight the power of 
Compassion in leadership, not only in helping to 
develop others but as model of personal leadership 
and management. In using compassion you can 
develop and enhance skills that support positive and 
challenging team behaviours. 

The session is designed to highlight how compassion is 
a leadership tool, whether leading self or others. Using 
a model developed by Roffey Park, you will consider 
compassion from different perspectives and be given 
time to think about how and why this approach may 
be of benefit to you. A spotlight will be shone on the 
role of compassion  in managing challenge, whether 
with a team member of self. Participants will have the 
opportunity to engage in relevant practical activities, 
network and ask questions of the host.

Who is this for?
This masterclass is for anyone wishing to examine or 
refresh their management and leadership styles. 
Especially after a time of stress and challenge, where 
energy and motivation levels may be dipping. 

What will you gain?
o Practical ideas for embedding compassion into your

leadership practice
o Thought provoking dialogue on the use of

compassion when having challenging performance
conversations

o Time to use the masterclass insights to think and
plan

Leading Effective Cultures: Building a Culture 
for Teams to Flourish
Overview:
This masterclass is designed to focus on enhancing the 
climate and culture of trust both within teams, and across 
teams. During times of challenge and redirection, trust can 
easily be misplaced and even eroded. The approach taken 
by managers and leaders in times of change can directly 
impact levels of trust from the perspectives of 1) the staff 
2) external stakeholders.

The session is designed to stimulate thought, reflection 
and interaction. Using Roffey Park Institute research as the 
basis for the masterclass, insights and examples will be 
shared which will lead to lessons and ideas on how to 
build or maintain levels of trust especially when how we 
work has changed so dramatically. Participants will have 
the opportunity to engage in relevant practical activities, 
network and ask questions of the host.

Who is this for?

This masterclass is for anyone currently in a management 
or leadership, who has a team that has been affected by 
change and transformation.  

 What will you gain?

o Practical ideas for addressing climate and culture
within your organisation

o Thought provoking dialogue and best practice on
building trust

o Greater awareness of your role in building and
nurturing trust

o Time to use the masterclass insights to think and plan
o Ideas you can take back into your practice

Being the Compassionate Leader:   
90-minute online session: April 8th 
2pm

Building Resilience Within and Across 
Teams:   90-minute: online session: 
March 31st 2pm




